
Vo
lu

m
e,

 V
al

ue
 a

nd
 O

pp
or

tu
ni

tie
s

Evolution of the business relationship; an investment in performance and quality

• Physical food safety audits 
conducted by third party of 
supplier premises

• Closer business relationship
• Fixed prices and agreed 

product specifications
• Performance monitored and 

reviewed with supplier 
monthly

• Enhanced operational 
efficiencies

• Terms agreed – reducing risk 
to clients

Restricted Supplier Approved Supplier
TIER 3

Approved Supplier
TIER 2

Approved Supplier
TIER 1

GARRETS SUPPLIER EVOLUTION ROADMAP

Unapproved 
Supplier

• Restricted Spend

• Physical food safety audits 
conducted by third party of supplier 
premises

• Automated Ordering / Fixed prices 
(agreed product specifications) –
enables more time to focus on 
delivery and after-sales

• Supplier development projects
• Performance optimization and 

management – reviewed at least 
monthly with supplier

• Further IT integration potential
• Terms agreed – reducing risk to 

clients
• Barges inclusive in some locations

Used only on 
exeptional 
circumstances and 
with SRM approval

• Assessed by third party on food 
safety 

• Transactional relationship
• Performance monitored
• Terms agreed - reducing risk to 

clients

Not to be used 
under any 
circumstances
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